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For most of us, teamwork is a part of everyday life. Whether it's at home, in the community, or at 
work, we are often expected to be a functional part of a project team. Having a strong team will 
benefit any organization and will lead to more successful projects. This workshop will encourage 
participants to explore the different aspects of a project team, as well as ways they can become a 
top-notch team performer. This workshop covers the following topics:

Self Leadership – How to motivate yourself and set goals.  

Teamwork and Team Building
• Explain the four phases of the Tuckman team development model and define their 

characteristics
• Describe actions to take as a leader and a team member for each of the four phases (Forming, 

Storming, Norming and Performing)
• Detail problem solving strategies using the Six Thinking Hats model and a consensus-building 

approach to solving team problems

Critical Thinking - Provides the skills to analyze and evaluate information so we can obtain the 
greatest amount of knowledge from it. 
• Understand the components of critical thinking
• Utilize non-linear thinking
• Comprehend problem solving abilities

Developing Creativity - Learn how to remove barriers that block or limit creativity. Participants will 
improve their imagination, divergent thinking, and mental flexibility. Participants 
will learn about mind mapping, individual brainstorming, and when to 
recognize and look for what inspires them to be more creative.  

Organization Skills - Participants will encounter improved productivity, 
better management, and an overall increase in professional growth

Time Management - This session will provide you with appropriate 
strategies to increase both personal and professional productivity, 
as well as learn to work smarter. 

Project Leadership Training (5 Days)
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Project Leadership Training (cont.)

Project Management - This session will define the knowledge areas of Project Management,  as 
well as outline processes, specific steps, and examples associated with it.

Presentation Skills – Participants will gain presentation skills which will make speaking in public 
less terrifying and more enjoyable. This workshop includes topics participants can look forward to 
like creating a compelling program, using various types of visual aids, and engaging the audience. 

Meeting Management - Explore how to reduce waste and make meetings more efficient. 
Participants will learn planning and leading techniques which will give them the confidence to run 
a meeting that will engage the attendees and leave a positive and lasting impression. 

About Michael

Michael is a problem finder and solver, plus occasional causer. He has worked for over 25 years in 
quality in the automotive, medical and consumer products industries, earning both Shainin Red X 
Journeyman and Lean Six Sigma Master Black Belt. He developed multiple Advanced Problem-
Solving teams leading them for over 10 years to almost $100 million in annual cost savings during 
this time.

Michael’s leadership coach encouraged him to get uncomfortable and start pursuing his 
dreams. Soon after, he auditioned for a TEDx at an open mic night. This led to his first TEDx in 2018, 
Teaching Kids Better Problem Solving, with over 135K views on TED.com. Michael gave his second 
TEDx on The Cure for Lazy Leadership, moving from command and control to adaptive leadership, in 
2019. He earned Toastmasters highest honor Distinguished Toastmaster in 2020.

Michael’s a certified Maxwell Leadership Team coach, trainer and speaker, speaking on the power of 
successful storytelling and adapting your leadership style to today’s unpredictable environment.

Michael’s training philosophy is to incorporate 
stories from his years of experience into the 
training. These real-world examples give 
participants a better understanding of what 
can be difficult concepts.  

Michael uses many hands-on activities to keep 
the training fun and engaging.  
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